U T I L I T I E S

Master Data Management

The Challenge

Our Solution

The Benefits

A large Energy Utility operates multiple
Power Stations across the country. Each
power station requires skilled technicians
to troubleshoot problems locally, leading
to high staff costs and the inability for one
station to learn from the experiences of
others, reducing reliability and ability to
earn revenue.

InfoCentric was engaged to provide
Information Architecture services to
develop an architecture capable of
providing a consistent and integrated
set of data from multiple sites to allow
operators to monitor and control all sites
simultaneously, comparing data from site
to site.

Their current strategy was to centralise
the Monitoring and Control of these power
stations using near real time access to data
across all sites.

In order to monitor and control the sites
most efficiently, the operators required
data not only from the control systems
but also maintenance data, documents,
drawings and historical trends.

InfoCentric employed best practices
and thought leadership in Information
Management domain underpinned
by a team with trusted expertise and
capabilities. Our Team provided a
Monitoring and Control solution to deliver
client’s data in an integrated form, in near
real time, into a central location from
multiple sites that resulted saving time and
money whilst increasing the accuracy of
reports generated.

This strategy was severely limited by
the fact that the data from the sites was
inconsistent from site to site and the data
within the central operational systems was
not integrated.

How will InfoCentric help enhance
your organization Insight today
and tomorrow?

Life Cycle

Goals
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• Increasing growth and effectiveness
• Decreasing costs and improving efficiency
• M
 itigate risks and meet compliance requirements

• How do you optimise the life cycle?
• Who and what is involved?

Scope

MDM Journey

• M
 ap out how MDM
should look

Use
Cases

Industry

MDM

• Where are we now?
• Where are we going?
• How do we get there?

Domains

InfoCentric Master Data Management Strategy

Trusted Delivery Partner
“I’m delighted to have InfoCentric as a Trusted Core Delivery Partner, supporting our
Customer Insights and Analytic infrastructure, which directly underpins the bank’s Campaign
Management and Customer Communications for the Australian division. InfoCentric continues
to provide valuable thought leadership and future innovations, and remains integral in the
development of our foundational Informational Management technologies and processes”
Senior Manager, Information Strategy and Delivery, Major Australian Bank

Engage with InfoCentric
Find out how InfoCentric can help you
get more insight into your organisation’s
information today.

Ground Floor East, 101 Collins Street
Melbourne VIC 3000
T. +613 9650 1000
E. info@infocentric.com.au
infocentric.com.au

